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YOU MAKE THE DIFFERENCE - Participant Handout 

Making 2026 Great; A Practical Roadmap for a Strong New Year 

 

Section 1: Why the Next 60–90 Days Matter 

•  Great years are built through clarity and intention. 
•  Early alignment reduces stress and chaos. 
•  Your leadership sets the tone for 2026. 

Reflection 

What creates the most stress at the beginning of your season? 

 

 

Section 2: Your Top Three High-Impact Priorities 

Focus creates impact. Choose three priorities that will shape your success in 2026. 

My Top 3 Priorities: 

1. 

 

2. 

 

3. 

 

Section 3: Build Your 60-Day Alignment Plan 

Answer these: 

• Who is doing what? 

 

• By when? 
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• What does success look like? 

 

My First Alignment Step: 

 

Section 4: Set Quarterly Objectives for 2026 

Quarterly Objective Formula: 

• Growth objective 

• Sustainability objective 

• Community impact objective 

 

My Q1 Objective: 

 

Section 5: Action Commitments 

My Top 3 Priorities: 

1. 

2. 

3. 

 

My 7-Day Action: 

 

 

My Engagement Rhythm: 

 

 

My Q1 Objective: 
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Closing Reminder 

You already have what you need to make 2026 extraordinary. 

You make THE difference. 

 


